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The Workforce Leadership Forum 
Penn Harris Hotel and Conference Center
Camp Hill, PA 

Workshop Descriptions 
Breakout Session 1 – September 30, 2026 – 1:00 PM – 2:00 PM 
Keystone AB – From Data to Impact: Showing What Works for Workers and Employers - Ruth Junior, Grant Associates
As uncertainty around workforce funding increases, telling a compelling, outcomes-driven story is critical to advocate effectively with funders for sustained investment. Further, far too often, systems center jobseekers alone, when employers are the first customer. Join Grant Associates to learn how integrated data systems can help to capture both sides of the story—employer demand and participant outcomes—by combining real-world data and human impact narratives to turn data into insight and insight into a stronger workforce system.

Keystone C – Regional Competitiveness: Why Workforce Matters – Jesse McCree, SCPaWorks 
This session will examine how workforce development, economic development, chambers, employers, and education partners can work together to strengthen regional competitiveness. Panelists will discuss how talent factors into economic development strategy, what employers and site selectors are looking for, and how workforce boards can become more strategic partners in advancing regional growth.



Keystone D – Employer Engagement to Talent Partnership - Mark Genua, Jobs for the Future 
The session will focus on how workforce organizations can move from transactional employer engagement to longer-term talent partnerships, including what employers value, how trust is built, and how workforce partners can support hiring, retention, advancement, and skill development.

Keystone E – The Table with No Head: Leading Across Systems Without Authority – Sheila Jones, Whicked Results 
Our system is navigating a level of disruption, uncertainty, and change is not going away anytime soon. That calls for building change tolerance and agility into organizational DNA. This interactive workshop focuses on leading yourself and others through uncertainty. We’ll explore traits of agile organizational culture and the behaviors that foster it – or block it. Join us as we empower people with tactics to build a change-tolerant, innovative culture!      



Breakout Session 2 – September 30, 2026 – 2:15 PM – 3:15 PM 
Keystone AB - Reaching the Next Talent Pipeline: Digital Outreach, Youth Engagement, and Modern Workforce Services – John Casella and Anijae Felton, JobWorks
Despite continued demand for workforce services, many organizations struggle driving foot traffic to their centers and programs, particularly Opportunity Youth and young adults. As a WIOA service provider and workforce program operator, JobWorks, Inc. understands these barriers firsthand—and since 2023 has increased program foot traffic more than 10x by leveraging free or low-cost resources.

Through the free Google Ad Grant program — which provides eligible nonprofits up to $10,000 per month in free digital advertising — JobWorks increased program foot traffic from fewer than 100 candidates per month to more than 1,400, alongside significant gains in website traffic and engagement, including youth and young adults. Workforce organizations may use these same strategies to modernize their service delivery, help meet employer hiring needs, and recruit youth for work-based learning opportunities. Attendees will gain practical guidance about how to secure and activate up to $120,000 in free Google Ads, structure high-performing ad campaigns, and avoid common pitfalls that limit success. Presenters will share foundational digital marketing concepts to help workforce organizations more easily attract new participants through online campaigns. Attendees will leave with a clear roadmap to tap into free digital advertising and significantly expand their foot traffic and participant pipeline.
Keystone C – Telling the Workforce Story – Amber Gaither, NASWA 
Keystone D – Workforce + Economic Development Strategy Lab – Melissa Robbins, NAWDP
Help workforce leaders think more strategically about how they position themselves with economic development and employer partners, especially around business attraction, expansion, retention, and regional competitiveness
Keystone E – Leading Through Disruptions – Richard Maher – Adaptive Human Capital, LLC
Our system is navigating a level of disruption, uncertainty, and change is not going away anytime soon. That calls for building change tolerance and agility into organizational DNA. This interactive workshop focuses on leading yourself and others through uncertainty. We’ll explore traits of agile organizational culture and the behaviors that foster it – or block it. Join us as we empower people with tactics to build a change-tolerant, innovative culture!      
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